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Strategic Alignment and Investment

Data Science and Artificial Intelligence (AI) are important pillars in the 

future Naval force and key to NIWC Atlantic’s value to the Navy
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Our Entrepreneurial Approach

This new era of competition promises to change the world we live in and how we live within it. We can 

either shape the change to come or be swept along by it. The principles we establish, the federal 

investments we make, the national security applications we field, the organizations we redesign, the 

partnerships we forge, the coalitions we build, and the talent we cultivate will set America’s strategic 

course. AI is going to reorganize the world. America must lead the charge. 

– National Security Commission on AI

▼ We were an “early adopter”

▼ We wanted to shape the change to come

▼ We needed to think outside of the box

▼ We needed to create value

▼ We needed to learn quickly
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Our Focuses

People Places to Work Product Development

Build the right data and AI capabilities for the DoD/DON
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People
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Organizational Journey

10+ Years to mature this capability with the first data science hires in 2012 

with modern “data science” terminology only beginning in 2008
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Bring People Together
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People Lessons Learned

▼ Target Local Talent Pools

▼ Market the Mission 

▼ Hire to Skills then Develop Them

▼ Use Your Talent to Target Diversity

▼ Be a Great Place to Live
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Places to Work
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Places to Work Lessons Learned

▼ (Virtual) Collaboration Areas are Important

▼ Providing Talent with the Right “Home” Matters

▼ A Pandemic Can Change Everything
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Product Development
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Proving Our Development Pipeline:
Blue Water Project
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Proving Our Teaming Structure:
Army/Navy AWS DeepRacer
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How to Work Lessons Learned

▼ AI is not Software

▼ Have Standard “Templates”

▼ Build a Balanced Team and Keep Them Together

▼ You Need to Learn From Your Peers
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Well on our way…

“By 2025, the foundations for 
widespread integration of AI 
across DoD must be in place. 
Those foundations include a 
common digital infrastructure, a 
digitally literate workforce, and 
modern AI-enabled business 
practices that improve efficiency. 
All are prerequisites to achieving a 
state of military AI readiness”
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Questions

?



NIWC Atlantic is part of the Naval Research & Development Establishment (NR&DE) 

Serve our Nation by delivering information 
warfare solutions that protect national security.

WIN THE INFORMATION WAR.
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Web: https://www.public.navy.mil/navwar/Atlantic Facebook:  https://www.facebook.com/NavalInformationWarfareSystemsCommand

Twitter:  https://twitter.com/navwarHQ Instagram: https://www.instagram.com/spawarhq/ Linkedin: https://www.linkedin.com/company/spawar/

Glassdoor: https://www.glassdoor.com/Overview/Working-at-SPAWAR-Systems-Center-Atlantic-EI_IE638508.11,41.htm

Employment opportunities:  https://www.usajobs.gov/ NIWC Atlantic Small Business:  https://www.public.navy.mil/navwar/Atlantic/Pages/ForIndustry.aspx

NAVWAR Contract Directorate Office:  https://e-commerce.sscno.nmci.navy.mil
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https://www.usajobs.gov/
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